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1. Introduction

Schools and their staff form part of the wider safeguarding system for children. Everyone who comes into
contact with children and their families and carers has a role to play in safeguarding children. In order to
fulfil this responsibility effectively, all professionals should make sure their approach is child-centred. This
means that they should consider, at all times, what is in the best interests of the child.

(Keeping Children Safe in Education — DfE, 2025)

This Child Protection policy is for all staff, parents, governors, volunteers and the wider school community. It
forms partof the safeguarding arrangements for our school and should be read in conjunction with the
following:

Keeping Children Safe in Education (KCSIE) (DfE, 2025)

the Behaviour policy

the Staff Code of Conduct

the safeguarding response to children missing from education
the role of the designated safeguarding lead (Annex C of KCSIE)
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KCSIE (2025), paragraph 3:

Safeguarding and promoting the welfare of children is defined for the purposes of this guidance as:
providing help and support to meet the needs of children as soon as problems emerge

protecting children from maltreatment, whether that is within or outside the home, including online
preventing the impairment of children’s mental and physical health or development

ensuring that children grow up in circumstances consistent with the provision of safe and effective care

taking action to enable all children to have the best outcomes.

At Highfield Primary School we are committed to safeguarding children and young people and we expect everyone
who works in our school to share this commitment. Adults in our school take all welfare concerns seriously and
encourage children and young people to talk to us about anything that worries them.

We will always act in the best interest of the child.

Staff will share any concerns they have about a child with the Designated Safeguarding Lead. However, it should be
remembered ‘that sometimes children will not feel ready or know how to tell someone that they are being abused,
exploited, or neglected, and/or they may not recognise their experiences as harmful...This will not prevent staff
from having a professional curiosity and speak to the DSL’. KCSIE (2025) Paragraph 17.

Children at Highfield Primary School are taught about how they can keep themselves and others safe, including
online. To be effective, we present this information in an age-appropriate way. We are sensitive to the specific
needs and vulnerabilities of individual children, including children who are victims of abuse, and children with
special educational needs and/or disabilities.

Relevant topics will be included within Relationships Education and Health Education. The school plays a crucial
role in preventative education. Preventative education is most effective in the context of a whole-school approach
that prepares pupils for life in modern Britain and creates a culture of zero tolerance for sexism,
misogyny/misandry, homophobia, biphobic and sexual violence/harassment. The school has a clear set of values
and standards, upheld and demonstrated throughout all aspects of school life. These will be underpinned by the
school’s behaviour policy and pastoral support system, as well as by a planned programme of evidence based RSHE
delivered in regularly timetabled lessons and reinforced throughout the whole curriculum. This programme is fully
inclusive and developed to be age and stage of development appropriate (especially when considering the needs of
children with SEND and/or disabilities and other vulnerabilities). This programme tackles, at an age-appropriate
stage, issues such as:



healthy and respectful relationships

boundaries and consent

stereotyping, prejudice and equality

body confidence and self-esteem

how to recognise an abusive relationship, including coercive and controlling behaviour

what constitutes sexual harassment and sexual violence and why these are always unacceptable.
KCSIE (2025) paragraphs 128-133.

2. Statutory framework

There is government guidance set out in Working Together (DfE, 2018) on how agencies must work in
partnership to keep children safe. This guidance places a shared and equal duty on three Safeguarding
Partners (the Local Authority, Police and Health) to work together to safeguard and promote the welfare of all
children in their area under multi-agencysafeguarding arrangements. These arrangements sit under the
London Safeguarding Children Board (LSCB). In Hillingdon, the statutory partners are the Council, Met Police
and CENTRAL AND NORTH WEST LONDON NHS FOUNDATION TRUST.

Section 175 of the Education Act 2002 (Section 157 for Independent schools) places a statutory responsibility
on the governing body to have policies and procedures in place that safeguard and promote the welfare of
children who are pupils of the school.

3. Roles and responsibilities

All adults working with or on behalf of children have a responsibility to protect them and to provide a safe
environment in which they can learn and achieve their full potential. However, there are key people within
schools, the Local Authority and other agencies who have specific responsibilities under child protection
procedures. The names of those in our school with these specific responsibilities Lisa Corrigan — Designated
Safeguarding lead, Jill Burns, the deputy designated safeguarding lead are shown on the cover sheet of this
document. However, we are clear that safeguarding is everyone’s responsibility and that everyone who
comes into contact with children has a role to play.

The governing body

The governing body ensures that the policies, procedures and training in our school are effective and comply
with the law at all times. It ensures that all required policies relating to safeguarding are in place, that the
child protection policyreflects statutory and local guidance and that it is reviewed at least annually.

The governor for safeguarding arrangements is Jan Tushaw and is named on the front cover of this policy.
This governor takes strategic responsibility at governing body level for safeguarding arrangements in our
school. The governing body ensures there is a named designated safeguarding lead and at least one deputy
safeguarding lead in place (also named on the front cover).

The governing body ensures the school contributes to inter-agency working, in line with statutory and local
guidance. Itensures that information is shared and stored appropriately and in accordance with statutory
requirements.

The governing body ensures that all adults in our school who work with children undergo safeguarding and
child protection training at induction as appropriate and that it is regularly updated. All staff members
receive regular safeguarding and child protection updates, at least annually, to provide them with the
relevant skills and knowledge to keep our children safe.

The governing body ensures our pupils are taught about safeguarding (including online safety) through
teaching and learning opportunities as part of a broad and balanced curriculum. We work in accordance with
government regulationswhich make the subjects of Relationships Education (for primary age pupils) and
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Relationships and Sex Education (for secondary age pupils) and Health Education (for all pupils in state-
funded schools) mandatory.

The governing body and school leadership team are responsible for:

»= ensuring we have in place safer recruitment procedures that help to deter, reject or identify people
who mightabuse children

= ensuring we meet statutory responsibilities to check adults working with children and have recruitment
and
selection procedures in place (see the school’s ‘Safer Recruitment’ policy for further information)

*= ensuring volunteers are appropriately supervised in school

» online safety (including strategic oversight of filtering and monitoring systems to support this)

The Headteacher

The Teachers’ Standards 2012 state that teachers (which includes headteachers) should safeguard children’s
wellbeing and maintain public trust in the teaching profession as part of their professional duties. Our
Headteacher works in accordance with all statutory requirements for safeguarding and is responsible for
ensuring that safeguarding policies and procedures adopted by the governing body are followed by all staff.

The Designated Safeguarding Lead (and Deputy / Deputies)

The designated safeguarding lead in school has ultimate lead responsibility for safeguarding and child protection.
Their role includes:

e managing child protection referrals from school staff or any others from outside the school;

e working with other agencies and professionals on matters of safety and safeguarding;

e ensuring all staff are appropriately trained, leading on online safety;

e ensuring that child protection information is transferred to the pupil’s new school;

e being aware of pupils who have a social worker and working closely with the Virtual Headteacher who has
responsibility to promote the education of children who have a social worker;

e raising awareness of all safeguardingand child protection policies and procedures;

e helping promote educational outcomes by sharing the information about the welfare, safeguarding and child
protection issues with teachers and school leadership staff;

e working with others to ensure that the school’s filtering and monitoring systems are functional and effective.

They ensure that everyone in school (including temporary staff, volunteers and contractors) is aware of these
procedures and that they are followed at all times. They act as a source of advice andsupport for other staff
(on child protection matters) and ensure that any referrals to Hillingdon Stronger Families Hub (MASH Team) and /
or the Police are made in a timely way and in accordance with current procedures. They workwith the local
authority and the LSCB as required and ensure that information is shared appropriately.

The deputy designated safeguarding lead is trained to the same standard as the designated safeguarding lead.
If for any reason the designated safeguarding lead is unavailable, the deputy designated safeguarding
lead/leads will actin their absence.

All school staff

Everyone in our school has a responsibility to provide a safe learning environment where our children can
learn. All staffare aware of the types of abuse and safeguarding issues that can put children at risk of harm,
so we are able to identify children who may be in need of help or protection. We understand that behaviours
linked to issues such as drug taking and/or alcohol misuse, missing education and consensual/non-
consensual sharing of nudes and semi-nudes images can be signs that children are at risk. In addition, we
recognise that any child may benefit from additional help and all staff members are aware of the local early
help process and our role in it.



All staff members are aware of and follow school safeguarding processes (as set out in this policy) and are
also aware of how to make a referral to Social Care, if there is a need to do so. Staff understand that, if they
have any concerns abouta child’s welfare, they must act on them immediately and speak with the
designated safeguarding lead (or deputy) — we do not assume that others have taken action.

If the DSL or their deputy is not available, staff will speak to a member of the SLT and/or take advice from
local children’s social care - KCSIE (2025), paragraph 53. The contact information is available in the staffroom,
on the curriculum server and in classrooms/offices. The DSL will be informed as soon as possible.

Our staff understand that children may not always feel able or know how to tell someone that they are being
abused. This may be because they are embarrassed, scared or do not recognise they are experiencing abuse,
either at home or out in the community. We understand there are many factors which may impact on our
children’s welfare and safety and we also understand safeguarding in the wider context (contextual
safeguarding). We recognise that abuse, neglect and safeguarding issues rarely occur in isolation and that, in
most cases, multiple issues will overlap.

Our staff will always reassure children who report abuse that they are taken seriously and that they will be
supported and kept safe. We will never make a child feel ashamed for reporting abuse, nor make them feel

they are causing a problem.

4. Types of abuse / specific safeguarding issues

Signs and Symptoms of Abuse and Neglect
KCSIE (2025) paragraphs 24 - 28

Abuse: a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to
act to prevent harm. Harm can include ill treatment that is not physical as well as the impact of witnessing ill
treatment of others. This can be particularly relevant, for example, in relation to the impact on children of all forms
of domestic abuse, including where they see, hear or experience its effects. Children may be abused in a family or in
an institutional or community setting by those known to them or, more rarely, by others. Abuse can 11 take place
wholly online, or technology may be used to facilitate offline abuse. Children may be abused by an adult or adults or
by another child or children. Children can also abuse other children online, this can take the form of abusive,
harassing, and misogynistic/misandrist messages, the non-consensual sharing of indecent images, especially around
chat groups, and the sharing of abusive images and pornography to those who do not want to receive such content.

Physical abuse: a form of abuse which may involve hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm to a child. Physical harm may also be caused when a parent
or carer fabricates the symptoms of, or deliberately induces, illness in a child.

Emotional abuse: the persistent emotional maltreatment of a child such as to cause severe and adverse effects on the
child’s emotional development. It may involve conveying to a child that they are worthless or unloved, inadequate, or
valued only insofar as they meet the needs of another person. It may include not giving the child opportunities to
express their views, deliberately silencing them or ‘making fun’ of what they say or how they communicate. It may
feature age or developmentally inappropriate expectations being imposed on children. These may include interactions
that are beyond a child’s developmental capability as well as overprotection and limitation of exploration and learning
or preventing the child from participating in normal social interaction. It may involve seeing or hearing the ill
treatment of another. It may involve serious bullying (including cyberbullying), causing children frequently to feel
frightened or in danger, or the exploitation or corruption of children. Some level of emotional abuse is involved in all
types of maltreatment of a child, although it may occur alone.



Sexual abuse: involves forcing or enticing a child or young person to take part in sexual activities, not necessarily
involving violence, whether or not the child is aware of what is happening. The activities may involve physical contact,
including assault by penetration (for example rape or oral sex) or non-penetrative acts such as masturbation, kissing,
rubbing, and touching outside of clothing. They may also include non-contact activities, such as involving children in

looking at, or in the production of, sexual images, watching sexual activities, encouraging children to behave in
sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse can take place online, and
technology can be used to facilitate offline abuse. Sexual abuse is not solely perpetrated by adult males. Women can
also commit acts of sexual abuse, as can other children. The sexual abuse of children by other children is a specific
safeguarding issue in education and all staff should be aware of it and of their school or college’s policy and
procedures for dealing with it.

Neglect: the persistent failure to meet a child’s basic physical and/or psychological needs, likely to result in the serious

impairment of the child’s health or development. Neglect may occur during pregnancy, for example, as a result of
maternal substance abuse. Once a child is born, neglect may involve a parent or carer failing to: provide adequate
food, clothing and shelter (including exclusion 12 from home or abandonment); protect a child from physical and
emotional harm or danger; ensure adequate supervision (including the use of inadequate caregivers); or ensure

access to appropriate medical care or treatment. It may also include neglect of, or unresponsiveness to, a child’s basic

emotional needs.
All staff are aware that child sexual and child criminal exploitation are forms of child abuse.

In addition, Annex B of KCSIE (2025) contains important information about specific forms of abuseand
safeguarding issues. Some of these, and our approach to them, are explained here:

Child criminal exploitation (CCE) and Child Sexual Exploitation (CSE)

Both CCE and CSE are forms of abuse that occur where an individual or group takes advantage of an
imbalance in powerto coerce, manipulate or deceive a child under the age of 18 into taking part in sexual or
criminal activity, in exchange for something the victim needs or wants, and/or for the financial advantage or
increased status of the perpetrator or facilitator and/or through violence or the threat of violence. CSE and
CCE can affect children, both male and female and can include childrenwho have been moved (commonly
referred to as trafficking) for the purpose of exploitation.

Child criminal exploitation (CCE)

Information about Child Criminal Exploitation can be found in KCSIE (2025) paragraphs 34 — 40 and Annex B pages
149-151.

Some specific forms of CCE can include children being forced or manipulated into transporting drugs or
money through county lines, working in cannabis factories, shoplifting or pickpocketing. They can also be
forced or manipulated into committing vehicle crime or threatening/committing serious violence to others.

Some of the following can be indicators of CCE:

e children who appear with unexplained gifts or new possessions;

e children who associate with other young people involved in exploitation;

e children who have a change in friendships or relationships with older individuals or groups;
e children who suffer a significant decline in performance;

e children who suffer from changes in emotional well-being or self-harm;

e children with signs of assault or unexplained injuries;

e children who misuse drugs and alcohol;

e children who go missing for periods of time or regularly come home late; and

e children who regularly miss school or education or do not take part in education.
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Child Sexual Exploitation (CSE)

CSE is a form of child abuse, which can happen to boys and girls from any background or community. It may
occur over time or be a one-off occurrence. At Highfield Primary School, the definition of CSE from the
Department of Education (DfE, 2017) has been adopted:

"Child Sexual Exploitation is a form of child sexual abuse. It occurs when an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the age
of 18 into sexual activity (a) in exchange for something the victim needs or wants, and/or (b) for the financial
advantage or increased status of the perpetrator or facilitator. The victim may have been sexually exploited
even if the sexual activity appears consensual. Child sexual exploitation does not always involve physical
contact; it can also occur through the use of technology".

We recognise that a significant number of children who are victims of CSE go missing from home, care and education
at some point. Our school is alert to the signs and indicators of a child becoming at risk of, or subject to, CSE and will
take appropriate action to respond to any concerns. The designated safeguarding lead will lead on these issues and
work withother agencies as appropriate.

Indicators of child sexual exploitation may include:

Acquisition of money, clothes, mobile phones, etc. without plausible explanation;
Gang-association and/or isolation from peers/social networks;

Exclusion or unexplained absences from school, college or work;

Leaving home/care without explanation and persistently going missing or returning late;
Excessive receipt of texts/phone calls;

Returning home under the influence of drugs/alcohol;

Inappropriate sexualised behaviour for age/sexually transmitted infections;
Evidence of/suspicions of physical or sexual assault;

Relationships with controlling or significantly older individuals or groups;
Multiple callers (unknown adults or peers);

Frequenting areas known for sex work;

Concerning use of internet or other social media;

Increasing secretiveness around behaviours; and

Self-harm or significant changes in emotional well-being.

Although the following vulnerabilities increase the risk of child sexual exploitation, it must be remembered that not
all children with these indicators will be exploited. Child sexual exploitation can occur without any of these issues.

Potential vulnerabilities include:

Having a prior experience of neglect, physical and/or sexual abuse;

Lack of a safe/stable home environment, now or in the past (domestic abuse or parental substance misuse, mental
health issues or criminality, for example);

* Recent bereavement or loss;

Social isolation or social difficulties;
Absence of a safe environment to explore sexuality;
Economic vulnerability;

Homelessness or insecure accommodation status;



Connections with other children and young people who are being sexually exploited;

e Family members or other connections involved in adult sex work;

¢ Having a physical or learning disability;

e Being in care (particularly those in residential care and those with interrupted care histories); and

e Sexual identity.

Child on child abuse (including sexualised behaviours)

Child on child abuse can manifest itself in many ways. This may include bullying (including cyberbullying, prejudice-
based and discriminatory bullying);

abuse in intimate personal relationships between peers;

physical abuse which can include hitting, kicking, shaking, biting, hair pulling, or otherwise causing physical harm;
sexual violence and sexual harassment.

KCSIE (2024) Part 5 and the separate guidance 'Sexual violence and sexual harassment between children in schools
and colleges' sets out how schools and colleges should respond to reports of sexual violence and sexual harassment.

Sharing nudes and semi-nudes (previously known as ‘sexting’)

In cases where nudes or semi-nudes have been shared, we follow guidance given to schools and colleges by the UK
Council for Internet Safety (UKCIS): Sharing nudes and semi-nudes (December 2020)

We do not tolerate harmful behaviour of any kind in school and will take swift action to intervene where this
occurs, challenging inappropriate behaviours when they occur. We do not normalise abuse, and it is not
tolerated in our setting.lt should never be passed off, for example, as “banter”. Our culture is very much one
of kindness, compassion, hope, connection and belonging.

We recognise that even if there are no reported cases of child-on-child abuse, such abuse may still be taking place
and is simply not being reported;

We recognise that it is more likely that girls will be victims and boys’ perpetrators, but that all child-on-child abuse is
unacceptable and will be taken seriously

Any incidents of child on child abuse will be managed in the same way as any other child protection concern
and we willfollow the same procedures. We will seek advice and support from other agencies as necessary
and ensure that appropriate agencies are involved when required.

Our school recognises that some children may abuse other children and that this may happen in school, or
outside of it. We understand there are many factors which may lead a child to display abusive behaviours
towards other children, andthat these matters are sensitive and often complex. We recognise our school
may be the only stable, secure and safe element in the lives of some children, particularly those who have
experienced harm and trauma. We have a duty to safeguard all children and, whilst inappropriate
behaviours will be challenged and addressed, it is in the context of providing appropriate support to all
children in our school where harmful behaviour has occurred. We will, at all times, take a balanced and
proportionate approach to risky or harmful behaviour.

We understand the barriers which may prevent a child from reporting abuse and work actively to remove
these. We uselessons and assemblies to teach children about healthy, positive relationships, how to report
concerns, and to help themunderstand, in an age-appropriate way, what abuse is. We aim to provide
children with the language to report abuse and to tell a trusted adult if someone is behaving in a way that
makes them feel uncomfortable. We will never make a child feel ashamed for reporting abuse, nor that they
are creating a problem by doing so. We never assume, if abuse is not being reported, that it is not occurring in
our school — we are vigilant to signs of abuse and promote a culture of safetyand understanding.
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We use lessons and assemblies to help children understand, in an age-appropriate way, what abuse is and we
encouragethem to tell a trusted adult if someone is behaving in a way that makes them feel uncomfortable.
Our school understands the different gender issues that can be prevalent when dealing with child on child
abuse. We will never make a child feelashamed for reporting abuse, nor that they are creating a problem by
doing so.

We use the National College "Wake Up Wednesdays™ to inform parents and to educate children on how to
keep themselves safe.

See the school’s Behaviour Policy for further information.

Children missing from education and Children who are absent from school

KCSIE (2025) paragraph 175 has changed the phrase ‘Children Missing Education (CME)’ to: ‘Children who are absent
from school’. Children who are missing education are seen as a sub-group of those who are absent.

All children, regardless of their age, ability, aptitude and any special education needs they may have, are
entitled to a full-time education. Knowing where children are during school hours is an extremely important
aspect of Safeguarding. Our school recognises that a child missing education is a potential indicator of abuse
or neglect and may also raise concerns about others safeguarding issues, including the criminal exploitation
of children. We follow the procedures for unauthorised absence and for children missing education. It is also
recognised that, whennot in school, children may be vulnerable to or exposed to other risks, so we work with
parents/carers and other partnersto keep children in school whenever possible. Parents are required to
provide at least two emergency contact numbersto the school, to enable us to communicate with someone
if we need to.

Parents should always inform us of the reason for any absence. Where contact is not made, a referral may
be made to another appropriate agency (Particiation Team (CME), Social Care or Police). Our school must
inform the local authority of any pupil who has been absent without school permission for a continuous
period of 10 days or more.

We work in accordance with the London Borough of Hillingdon protocol for children who go missing during
the school day (see Appendix C), to ensure that there is an appropriate response to children who go missing.

In response to the guidance in Keeping Children Safe in Education (2024) the school has:

1. Staff who understand what to do when children do not attend regularly

2. Appropriate policies, procedures and responses for pupils who go missing from education (especially on repeat
occasions).

3. Staff who know the signs and triggers for travelling to conflict zones, FGM and forced marriage.
4. Procedures to inform the local authority when we plan to take pupils off-roll when they:

a. leave school to be home educated

b. move away from the school’s location

c. remain medically unfit beyond compulsory school age

d. arein custody for four months or more (and will not return to school afterwards); or

e. are permanently excluded

We will ensure that pupils who are expected to attend the school, but fail to take up the place will be referred to the
local authority.
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When a pupil leaves the school, we will record the name of the pupil’s new school and their expected start
date.

See the school’s Attendance Policy for further information.

Contextual safeguarding (Extra-familial harms) and risk in the community

We understand that safeguarding incidents and behaviours can be associated with factors outside our
school. All staff are aware of contextual safeguarding and we are therefore mindful of whether wider
environmental factors present in achild’s life are a threat to their safety and / or welfare. Extra-familial harms
take a variety of different forms and children can be vulnerable to multiple harms including (but not limited
to) sexual abuse (including harassment and exploitation), criminal exploitation, county lines and
radicalisation.’

We always consider relevant information when assessing any riskto a child and will share it with other
agencies when appropriate to support better understanding of a child and their family. This is to ensure that
our children and families receive the right help at the right time.

County Lines
County lines is a term used to describe gangs and organised criminal networks involved in exporting illegal drugs
(primarily crack cocaine and heroin) into one or more importing areas [within the UK], using dedicated mobile phone

”

lines or other form of “deal line”.

Exploitation is an integral part of the county lines offending model with children and vulnerable adults exploited to
move [and store] drugs and money. Offenders will often use coercion, intimidation, violence (including sexual
violence) and weapons to ensure compliance of victims.

Children can easily become trapped by this type of exploitation as county lines gangs create drug debts and can
threaten serious violence and kidnap towards victims (and their families) if they attempt to leave the county lines
network.

See KCSIE (2024) page 150.

Domestic abuse

Domestic abuse can involve a wide range of behaviours and can include intimate partner violence, abuse by
family members, teenage relationship abuse and child to parent abuse. We understand that anyone can be a
victim of domesticabuse, and that it can take place inside or outside of the home.

Our school recognises that exposure to domestic abuse (either by witnessing or experiencing it) can have a
serious, long-term emotional and psychological impact on children. We work with other key partners and we
receive / share relevantinformation where there are concerns that domestic abuse may be an issue for a
child or family or be placing a child at risk of harm.

The Domestic Abuse Act 2021 (Part 1) defines domestic abuse as any of the following behaviours, either as a pattern
of behaviour, or as a single incident, between two people over the age of 16, who are 'personally connected' to each
other:

(a) physical or sexual abuse;
(b) violent or threatening behaviour;
(c) controlling or coercive behaviour;

(d) economic abuse (adverse effect of the victim to acquire, use or maintain money or other property; or obtain
goods or services); and

(e) psychological, emotional or other abuse.

People are 'personally connected' when they are, or have been married to each other or civil partners; or have
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agreed to marry or become civil partners. If the two people have been in an intimate relationship with each other,
have shared parental responsibility for the same child, or they are relatives.

The definition of Domestic Abuse applies to children if they see or hear, or experience the effects of, the abuse; and
they are related to the abusive person.

(The definition can be found here: https://www.legislation.gov.uk/ukpga/2021/17/part/1/enacted)

Types of domestic abuse include intimate partner violence, abuse by family members, teenage relationship abuse
and child/adolescent to parent violence and abuse. Anyone can be a victim of domestic abuse, regardless of sexual
identity, age, ethnicity, socio-economic status, sexuality or background and domestic abuse can take place inside or
outside of the home.

The National Domestic Abuse helpline can be called free of charge and in confidence, 24 hours a day on 0808 2000
247.

See KCSIE (2025) Part 1 paragraph 41 and Annex B pages 153
Operation Encompass

In May 2024, the Victims and Prisoner’s Act received Royal Assent. This places a statutory duty on all police forces in
England and Wales to participate in Operation Encompass.

Operation Encompass provides an advice and helpline service for all staff members from educational settings who
may be concerned about children who have experienced domestic abuse.

The helpline is available 8AM to 1PM, Monday to Friday on 0204 513 9990 (charged at local rate).
Female Genital Mutilation (FGM)

FGM comprises all procedures involving partial or total removal of the external female genitalia or other
injury to female genital organs for non-medical reasons. It is illegal in the UK and a form of child abuse.

FGM typically takes place between birth and around 15 years old; however, it is believed that the majority of
cases happen between the ages of 5 and 8.

Risk factors for FGM include:

e |ow level of integration into UK society

e mother or a sister who has undergone FGM

e girls who are withdrawn from PSHE

e avisiting female elder from the country of origin

e being taken on a long holiday to the country of origin
e talk about a ‘special’ procedure to become a woman

Symptoms of FGM

FGM may be likely if there is a visiting female elder, there is talk of a special procedure or celebration to become
a woman, or parents wish to take their daughter out-of-school to visit an ‘at-risk’ country (especially before the
summer holidays), or parents who wish to withdraw their children from learning about FGM. Staff should not
assume that FGM only happens outside the UK.

Indications that FGM may have already taken place may include:
e difficulty walking, sitting or standing and may even look uncomfortable.
e spending longer than normal in the bathroom or toilet due to difficulties urinating.

e spending long periods of time away from a classroom during the day with bladder or menstrual problems.
e frequent urinary, menstrual or stomach problems.
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e prolonged or repeated absences from school or college, especially with noticeable behaviour changes (for
example, withdrawal or depression) on the girl’s return

e reluctance to undergo normal medical examinations.

e confiding in a professional without being explicit about the problem due to embarrassment or fear.

e talking about pain or discomfort between her legs.

As of October 2015, the Serious Crime Act 2015 (Home Office, 2015) introduced a duty on teachers (and
other professionals) to notify the police of known cases of FGM where it appears to have been carried out on
a girl under the age of 18. Our school operates in accordance with the statutory requirements relating to this
issue, and in line with localsafeguarding procedures.

Female Genital Mutilation reporting procedures

Where there is a disclosure of FGM it is important that staff know what their statutory response should be. Keeping
Children Safe in Education (2025), paragraph 42 says 'whilst all staff should speak to the designated safeguarding
lead (or deputy) with regard to any concerns about female genital mutilation (FGM), there is a specific legal duty on
teachers. If a teacher, in the course of their work in the profession, discovers that an act of FGM appears to have
been carried out on a girl under the age of 18, the teacher must report this to the police'.

What is often less well-known is what a teacher should do next to make a report.

Below is a very short summary and must be read in conjunction with the mandatory reporting guidance. (See
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-
information)

The mandatory reporting procedures say:
‘It is recommended that you make a report orally by calling 101, the single non-emergency number.'

'Where there is a risk to life or likelihood of serious immediate harm, professionals should report the case
immediately to police, including dialing 999 if appropriate'.

In most cases 'reports under the duty should be made as soon as possible after a case is discovered, and best
practice is for reports to be made by the close of the next working day'.

The procedures also set out what information is needed, in order to make a report.

See here: https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-
procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-
version#freporting

Forced marriage

Forced marriage is one entered into without the full consent of one or both parties. It is where violence,
threats or other forms of coercion is used and is a crime.

In February 2023, the age of consent for marriage in England was raised to 18. It is now an offence, under the
Marriage and Civil Partnership (Minimum Age) Act to cause a child under the age of 18 to enter a marriage in any
circumstances, without the need to prove that a form of coercion was used. This includes non-legally binding
‘traditional’ ceremonies which would still be viewed as marriages by the parties and their families.

Our staff understand how to report concerns where this may be an issue.

Harmful sexual behaviour

We understand that children’s sexual behaviours exist on a continuum, ranging from age-appropriate /

developmental to inappropriate / problematic / abusive. We also understand that harmful sexual

behaviour and child-on-child abuse can occur between children of any age and gender, either in person or
14


https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting
https://www.gov.uk/government/publications/mandatory-reporting-of-female-genital-mutilation-procedural-information/mandatory-reporting-of-female-genital-mutilation-procedural-information-accessible-version#reporting

online. We recognise that children who display harmful sexual behaviour may have experienced their own
abuse and trauma, and we will support them accordingly.

Our school has a ‘zero-tolerance’ approach to harmful sexual behaviour of any kind, and any inappropriate
behaviour is challenged and addressed. We work in accordance with all statutory guidance in relation to
such behaviours and with other agencies as appropriate.

We seek to teach our pupils about healthy and respectful relationships, boundaries and consent, equality,
the law and how to keep themselves safe (on and offline).

So-called ‘Honour-based Abuse’ (including Female Genital Mutilation and Forced Marriage)

So-called ‘Honour’-based Abuse (HBA) encompasses incidents or crimes which have been committed to protect or
defendthe honour of the family and/or the community, including Female Genital Mutilation (see above), Forced
Marriage (see above), and practices such as breast ironing. We understand that this form of abuse often involves a
wider network of family or community pressure and can include multiple perpetrators. All forms of so called HBA
are abuse (regardless of the motivation) and will be handled and escalated as such.

Where staff are concerned that a child might be at risk of HBA, they will contact the Designated Safeguarding
Lead (or deputy) as a matter of urgency.

Mental health

Positive mental health is the concern of the whole community and we recognise that our school plays a key
part in this. Our school aims to develop the emotional wellbeing and resilience of all pupils and staff, as well
as provide specific support for those with additional needs. We understand that there are risk factors which
can increase someone’s vulnerability and also protective factors that can promote or strengthen resilience.
The more risk factors present in someone’s life, the more protective factors or supportive interventions are
needed to counter-balance these to promoteresilience and keep children safe.

Our staff are aware that mental health problems can, in some cases, be an indicator that a child has suffered
or is at riskof suffering abuse, neglect or exploitation. We understand that, where children have suffered
abuse or other potentially traumatic adverse childhood experiences, this can have a lasting impact
throughout childhood, adolescence and into adulthood. Where we have concerns this may impact on mental
health, we will seek advice and work with other agenciesas appropriate to support a child and ensure they
receive the help they need.

It is vital that we work in partnership with parents/carers to support the wellbeing of our pupils. We expect
parents/carers, if they have any concerns about the wellbeing of their child, to share this with us, so we can
ensure thatappropriate support and interventions can be identified and implemented.

If staff have a mental health concern about a child that is also a safeguarding concern, immediate action will
be taken by speaking to the designated safeguarding lead or deputy.

Online safety

We recognise that our children are growing up in an increasingly complex world, living their lives on and
offline. Whilst this presents many positive and exciting opportunities, we recognise it also presents
challenges and risks, in the form of:

O content: being exposed to illegal, inappropriate or harmful material; for example pornography, fake
news, suicide, racist or radical and extremist views;

O contact: being subjected to harmful online interaction with other users; for example peer to peer
pressure, commercial advertising as well as adults posing as children or young adults with the
intention to groom or exploitthem for sexual, criminal, financial or other purposes;
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O conduct: personal online behaviour that increases the likelihood of, or causes, harm; for example
making, sending and receiving explicit images, or online bullying

O commerce: risks such as online gambling, inappropriate advertising, phishing and / or financial scams

All staff in our school are aware of the risks to children online. We understand any child can be vulnerable online,
and that their vulnerability can vary according to age, developmental stage and personal circumstances. We aim to
equip allour pupils with the knowledge they need to use the internet and technology safely, and we want to work
with parents tosupport them to keep their children safe online. Children at Highfield Primary School are taught about
how they can keep themselves and others safe, including online. To be effective, we present this information in an
age-appropriate way. We are sensitive to the specific needs and vulnerabilities of individual children, including
children who are victims of abuse, and children with special educational needs or disabilities.

We have systems in school to filter information and block internet access to harmful sites and inappropriate
content.(LGfL) These systems are monitored and regularly reviewed to ensure they are effective, and all staff
are trained in online safetyand how to report concerns. See KCSIE (2025) paragraph 140.

Filtering and Monitoring

Filtering refers to the technology preventing access to harmful or inappropriate content, whilst monitoring refers to
the practical steps staff take to ensure harmful or inappropriate access is not made. Monitoring can include:
Physical monitoring

Live software monitoring

Monitoring user logs

Monitoring individual devices

We make sure that any school devices used away from the school site are also subject to filtering and monitoring
procedures.

Each year (at least) our designated safeguarding lead, along with our IT team and a governor, review our filtering
and monitoring procedures to ensure that they effectively prevent access to harmful or inappropriate content. They
also ensure that the systems we have in place to report any difficulties with the system are understood by all staff
and reports are effectively managed.

All our staff undertake training to understand the risks of poor filtering and monitoring, and know how to share their
concerns

All our staff have taken part in annual cybersecurity training.

Prevention of radicalisation

As of July 2015, the Counter-Terrorism and Security Act (HMG, 2015) placed a new duty on schools and other
educationproviders. Under section 26 of the Act, schools are required, in the exercise of their functions, to
have “due regard to the need to prevent people from being drawn into terrorism”. This duty is known as the
Prevent duty.

The contact in Hillingdon is Fiona Gibbs fgibbs@hillingdon.gov.uk

The Prevent Duty requires schools to:

O teach a broad and balanced curriculum which promotes spiritual, moral, cultural, mental and
physical development of pupils and prepares them for the opportunities, responsibilities and
experiences of life andmust promote community cohesion

O be safe spaces in which children / young people can understand and discuss sensitive topics,
including terrorism and the extremist ideas that are part of terrorist ideology, and learn how to
challenge these ideas

O be mindful of their existing duties to forbid political indoctrination and secure a balanced
presentation ofpolitical issues.
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Recognising Extremism

Early indicators of radicalisation or extremism may include:

showing sympathy for extremist causes

glorifying violence, especially to other faiths or cultures

making remarks or comments about being at extremist events or rallies outside school
evidence of possessing illegal or extremist literature

advocating messages similar to illegal organisations or other extremist groups

out of character changes in dress, behaviour and peer relationships (but there are also very powerful narratives,
programmes and networks that young people can come across online so involvement with particular groups may
not be apparent.)

secretive behaviour

online searches or sharing extremist messages or social profiles
intolerance of difference, including faith, culture, gender, race or sexuality
graffiti, art work or writing that displays extremist themes

attempts to impose extremist views or practices on others

verbalising anti-Western or anti-British views

advocating violence towards others

Channel is a national programme which focuses on providing support at an early stage to people identified as
vulnerableto being drawn into terrorism. If a child on roll at our school is referred to the Channel Panel, a
representative from theschool may be asked to attend the Channel panel to help with an assessment and
support plan.

Our school operates in accordance with local procedures for PREVENT and with other agencies, sharing
information andconcerns as appropriate. Where we have concerns about extremism or radicalisation, we
will seek advice from appropriate agencies and, if necessary, refer to the Police, Social Care and/or the
Channel Panel.

5. Procedures

Our school works with key local partners to promote the welfare of children and protect them from harm.
This includesproviding a co-ordinated offer of early help when additional needs of children are identified and
contributing to inter- agency plans which provide additional support (through a Child in Need or a Child
Protection Plan).

Allegations
It is an allegation if the person* has:

behaved in a way that has harmed a child, or may have harmed a child and/or;

possibly committed a criminal offence against or related to a child and/or;

behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; and/or
behaved or may have behaved in a way that indicates they may not be suitable to work with children (also includes
behaviour outside the school).

(*Person could be anyone working in the school or a college that provides education for children under 18 years of
age, including supply teachers, volunteers and contractors.)

Allegations should be reported to the LADO 'without delay'. hives@hillingdon.gov.uk / 07753431285.
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Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local procedures to
establish the facts to help them determine whether there is any foundation to the allegation, being careful not to
jeopardise any future police investigation.

The LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is carried out,
whether that is by the police, children’s social care, the school or college, or a combination of these.

All staff members have a duty to identify and respond to suspected / actual abuse or disclosures of abuse.
Any memberof staff, volunteer or visitor to the school who receives a disclosure or allegation of abuse, or
suspects that abuse may have occurred, must report it immediately to the designated safeguarding lead (or,
in their absence, the deputy designated safeguarding lead).

All action is taken in accordance with the following guidance:

QO London Safeguarding Children Board guidelines
Q Keeping Children Safe in Education (DfE, 2025)
Q Working Together to Safeguard Children (DfE, 2018)

O PREVENT Duty - Counter-Terrorism and Security Act (HMG, 2015)
O UK Council for Internet Safety (UKCIS): Sharing nudes and semi-nudes (December 2020)

Any staff member or visitor to the school must refer any concerns to the designated safeguarding lead or deputy
designated safeguarding lead. When adults in the school have a concern about a child or young person they should:

Log the concern on CPOMs

Visitors to the school should speak to the DSL/DDSL or email their concerns or complete a concern form available
from the office promptly.

All visitors to the school will be given a copy of the Highfield Safeguarding Leaflet. Which details procedures.

Where there is risk of immediate harm, concerns will be referred by telephone to the MASH Team on
01895 - 55600 and/or the Police. Less urgent concerns or requests for support will be sent to the Children
and Families Hub via Stronger Families Hub. We may also seek advice from Social Care or another
appropriate agency about a concern if we are unsure how to respond to it. Wherever possible, we will share
any safeguarding concerns, or an intention to refer a child to another agency, with parents or carers.
However, we will not do so where it is felt that todo so could place a child at greater risk of harm orimpede a
criminal investigation. If it is necessary for an external agencyto meet with a child in school, we will always
seek to inform parents or carers, unless we are advised not to by that agency. On occasions, it may be
necessary to consult with the Children and Families Hub and / or Met Police for advice on when to share
information with parents / carers.

All staff understand that, if they continue to have concerns about a child, feel a concern is not being

addressed or that asituation does not appear to be improving for a child, they should raise this with the
designated safeguarding lead.

Where an immediate response is required, and if for any reason the designated safeguarding lead (or
deputy) is not immediately available, this will not delay any appropriate action being taken. Safeguarding
contact details are displayedin the school to ensure that all staff members have access to urgent

safeguarding support, should it be required. Any individual may refer to Social Care where there is suspected
or actual risk of harm to a child.

When new staff, volunteers or regular visitors join our school they are informed of the safeguarding
arrangements in place, the name of the designated safeguarding lead (and deputy/deputies) and how to
share concerns with them. We also provide information on safeguarding to any visitor to our school, so they
understand how to report a concern if they have one.
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6. Children potentially at risk of greater harm

We recognise that some children may potentially be at risk of greater harm and require additional help and
support. These may be children with a Child in Need or Child Protection Plan, those in Care or previously in
Care or those requiring mental health support.

We recognise that when a child has a social worker, it is an indicator that the child is more at risk than most pupils.
This may mean that they more vulnerable to further harm, as well as facing educational barriers to attendance,
learning, behaviour and poor mental health.

We work with Social Care and other appropriate agencies to ensure there is a joined-up approachto planning
for these children and that they receive the right help at the right time.

Our school understands that children with special educational needs (SEN) and / or disabilities can face
additional safeguarding challenges. Barriers can exist when recognising abuse and neglect in this group of
children. These can include:

e assumptions that indicators of possible abuse such as behaviour, mood and injury relate to the child’s condition
without further exploration;

e these children being more prone to peer group isolation or bullying (including prejudice-based bullying) than
other children;

e the potential for children with SEND or certain medical conditions being disproportionally impacted by
behaviours such as bullying, without outwardly showing any signs; and

e communication barriers and difficulties in managing or reporting these challenges.

We provide extra pastoral support and attention for these children, along with ensuring any appropriate support
for communication is in place.

Private Fostering

A private fostering arrangement is one that is made privately (without the involvement of a local authority) for
the care

of a child under the age of 16 years (under 18, if disabled) by someone other than a parent or close relative, in
their own home, with the intention that it should last for 28 days or more.

A close family relative is defined as a ‘grandparent, brother, sister, uncle or aunt’ and includes half-siblings and
step-parents; it does not include great-aunts or uncles, great grandparents or cousins.

Parents and private foster carers both have a legal duty to inform the relevant local authority at least six weeks
before the arrangement is due to start; not to do so is a criminal offence.

Whilst most privately fostered children are appropriately supported and looked after, they are a potentially
vulnerable group who should be monitored by the local authority, particularly when the child has come from
another country. In some cases privately fostered children are affected by abuse and neglect, or be involved in
trafficking, child sexual exploitation or modern-day slavery.

School staff will notify the designated safeguarding lead when they become aware of private fostering
arrangements. The designated safeguarding lead will speak to the family of the child involved to check that they
are aware of their duty to inform the local authority. Schools have a mandatory duty to report to the local
authority where they are aware or suspect that a child is subject to a private fostering arrangement. Although
schools have a duty to inform the local authority, there is no duty for anyone, including the private foster carer
or social workers to inform the school. However, it should be clear to the school who has parental responsibility.

On admission to the school, we will take steps to verify the relationship of the adults to the child who is being
registered.
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Children who are lesbian, gay, bisexual or gender questioning
See KCSIE (2025), page 55

A child or young person being lesbian, gay, or bisexual is not in itself an inherent risk factor for harm, however,
they can sometimes be targeted by other children. In some cases, a child who is perceived by other children to
be lesbian, gay, or bisexual (whether they are or not) can be just as vulnerable as children who are.

However, the Cass review identified that caution is necessary for children questioning their gender as there
remain many unknowns about the impact of social transition and children may well have wider vulnerabilities,
including having complex mental health and psychosocial needs, and in some cases additional diagnoses of
autism spectrum disorder and/or attention deficit hyperactivity disorder.

It recommended that when families/carers are making decisions about support for gender questioning children,
they should be encouraged to seek clinical help and advice. When parents are supporting pre-pubertal children,
clinical services should ensure that they can be seen as early as possible by a clinical professional with relevant
experience.

As such, when supporting a gender questioning child, schools should take a cautious approach and consider the
broad range of their individual needs, in partnership with the child’s parents (other than in the exceptionally
rare circumstances where involving parents would constitute a significant risk of harm to the child), including
any clinical advice that is available and how to address wider vulnerabilities such as the risk of bullying. Schools
should refer to our Guidance for Schools and Colleges in relation to Gender Questioning Children, when
deciding how to proceed.

Risks can be compounded where children lack trusted adults with whom they can be open. It is therefore vital
that we endeavour to reduce the additional barriers faced and create a culture where they can speak out or
share their concerns with members of staff.

7. Training
In line with statutory requirements, the designated safeguarding lead (and deputy/deputies) undertake Level 3
child protection training at least every two years. The Headteacher, all staff members and governors receive
appropriate child protection training which is regularly updated and in line with advice from the London
Safeguarding Children Board (LSCB). In addition, all staff members and other adults working with children in our
school receive safeguarding and child protection updates as required, but at least annually, to provide them
with relevant skills and knowledge to safeguard children effectively.

Induction Training — this is mandatory and will include;

e Keeping Children Safe in Education (2025) Part One

e school leaders and staff that work directly with children should also read Annex B

e the safeguarding and child protection policy (this document);

e the behaviour policy;

e the staff code of conduct;

e the safeguarding response to children who go missing from education; and

e the role of the designated safeguarding lead (including the identity of the designated safeguarding lead and any
deputies). See KCSIE (2025), paragraph 79

Members of the Governing Body of the school take part in mandatory safeguarding training to ensure that they can
‘assure themselves that the safeguarding policies and procedures in place in schools and colleges are effective.” This
training is regularly updated. See KCSIE (2025), paragraph 79.

Safer Recruitment training is available to all relevant staff and governors who are involved in the recruitment
process.

Records of any safeguarding / child protection training undertaken are kept for all staff and governors.
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The school ensures that the designated safeguarding lead (and deputy) also undertakes training in inter-
agency workingand other matters as appropriate.

8. Information sharing and confidentiality

Sharing information is a key part of safeguarding work and decisions about how much information to share,
with whom and when, can have a profound impact on a child’s life. Our school is signed up to the Education
and Learning Information Sharing Protocol which includes information sharing for safeguarding purposes.
This protocol enables us to share and receive information with the Local Authority in a legal, safe, and secure
way, to support our work in keeping children safe.

Records must be kept confidential, held securely and comply with the Data Protection Act 2018. Schools and colleges
should decide how long they retain such information, but it is recommended that it is kept at least until the
individual leaves their employment.

The school’s information sharing policy is based on the guidance document ‘Information sharing: advice for
practitioners providing safeguarding services’ (DfE, updated May 2025).

The document can be downloaded here: https://www.gov.uk/government/publications/safeguarding-practitioners-
information-sharing-advice

The guidance is clear that information may be shared where there are safeguarding concerns. Whilst consent to
share is not necessarily required, there must be a legal basis to share.

Where there are concerns about the safety of a child, the sharing of information in a timely and effective manner
between organisations can reduce the risk of harm. Whilst the Data Protection Act 2018 places duties on
organisations and individuals to process personal information fairly and lawfully, it is not a barrier to sharing
information, where the failureto do so would result in a child or vulnerable adult being placed at risk of
harm. ‘The Data Protection Act 2018 and UK GDPR do not prevent the sharing of information for the
purposes of keeping children safe. Fears about sharing information must not be allowed to stand in the way
of the need to safeguard and promote the welfare and protect the safety of children.” KICSIE (2025)
paragraph 119.

Similarly, human rights concerns, such as respecting the right to a private and family life, would not prevent
sharing information where there are real safeguarding concerns. Fears about sharing information cannot
(and will not) stand in the way of the need to safeguard and promote the welfare of children at risk of abuse
or neglect. Generic data flows related to child protection are recorded in our Records of Processing Activity
and are regularly reviewed; and our online school privacy notices accurately reflect our use of data for child
protection purposes.

A member of staff will never guarantee confidentiality to anyone (including parents/carers or pupils) about a
safeguarding concern, nor promise to keep a secret. In accordance with statutory requirements, where there
is a child protection concern, this must be reported to the designated safeguarding lead and may require
further referral to and subsequent investigation by appropriate authorities.

In some cases, it may be necessary for the designated safeguarding lead (or deputy) to share information on
individual child protection cases with other relevant staff members. This will be on a ‘need to know’ basis
only and where it is in the child’s best interests to do so.

Information sharing can help to ensure that a child receives the right help at the right time and can prevent a
concern from becoming more serious and difficult to address.

9. Child protection records

Well-kept records are an essential aspect of effective child protection practice. Our school is clear about the
need to record any concern held about a child or children within our school and when these records should
be shared with otheragencies.
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Any member of staff receiving a disclosure of abuse or noticing signs or indicators of abuse will record it as
soon as possible on CPOMS, noting what was said or seen (if appropriate, using a body map to record), giving
the date, time and location. For all safeguarding concerns both the DSL/DDSL should be alerted. The
designated safeguarding lead (or deputy), who will decide on appropriate action and record this accordingly.

Any records relating to child protection are kept on CPOMS until they transfer to another school.

In line with statutory guidance, where a pupil transfers from our school to another school / educational
setting (includingcolleges), their child protection records will be forwarded to the new setting. Where
CPOMS is not used these will be marked ‘Confidential’ and forthe attention of the receiving school’s
designated safeguarding lead, with a return address on the envelope so it can be returned to us if it goes
astray. We will obtain evidence that the paperwork has been received by the new school and then destroy
any copies held in our school. Where appropriate, the designated safeguarding lead may also make contact
with the new setting in advance of the child’s move there, to enable planning so appropriate support is in
place when the child arrives.

Where a pupil joins our school, we will request child protection records from the previous educational
establishment (ifnone are received).

10. Interagency working

It is important that agencies work together to keep children safe, and there is a legal requirement to do so.

We work with other relevant agencies, including where a child on roll (or previously known to us) has a Child
in Need, Child Protection or Care Plan. Where this is the case, it is the responsibility of the designated
safeguarding lead to ensureour school is represented at, and that a report is submitted to, any statutory
meeting called. Where possible and appropriate, any report will be shared in advance with the parent(s) /
carer(s). The member of staff attending the meeting will be fully briefed on any issues or concerns the school
has and be prepared to contribute to the discussions.

If a child is subject to a Care, Child Protection or a Child in Need plan, the designated safeguarding lead will
have oversight of their school attendance, emotional well-being, academic progress, welfare and
presentation. Where the school is partof the core group, the designated safeguarding lead will ensure we are
represented, provide appropriate information andcontribute to the plan at these meetings. We will report on
the child’s progress in school, and any concerns about themwill be shared at the meeting, unless to do so
would place them at risk of harm. In this case the designated safeguardinglead would speak with the child’s
key-worker outside of the meeting, and as soon as there is a concern.

11. Allegations about members of the workforce

All staff members are made aware of the boundaries of appropriate behaviour and conduct, and are
regularly remindedof this. These matters form part of staff induction and are outlined in the Staff Behaviour
policy / Code of Conduct. Ourschool works in accordance with statutory guidance and the LSCB procedures in
respect of allegations againstan adult working with children (in a paid or voluntary capacity).

The school has processes in place for reporting any concerns about a member of staff (or any adult working with
children). Any concerns about the conduct of a member of staff must be referred to the Headteacher (or the
Deputy Headteacherin their absence), as they have responsibility for managing employment issues. Where
the allegation concerns an agencymember of staff, the Headteacher (or Deputy) will liaise with the agency,
while following due process.

Where the concern involves the headteacher, it should be reported direct to the Chair of Governors, Mrs Susan Perry.

Concerns may come from various sources, for example, a suspicion; complaint; or disclosure made by a child, parent
or other adult within or outside of the organisation; or as a result of vetting checks undertaken.
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The headteacher has to decide whether the concern is an allegation or low-level concern. The term ‘low-level’
concern does not mean that it is insignificant, it means that the behaviour towards a child does not meet the
threshold for referral to the Local Authority Designated Officer (LADO).

The guidance in KCSIE (2025) (Part Four) will be followed where it is alleged that anyone working in the school,
including supply teachers and volunteers has:

behaved in a way that has harmed a child, or may have harmed a child and/or;

possibly committed a criminal offence against or related to a child and/or;

behaved towards a child or children in a way that indicates he or she may pose a risk of harm to children; and/or
behaved or may have behaved in a way that indicates they may not be suitable to work with children (also includes
behaviour outside the school).

(*Person could be anyone working in the school or a college that provides education for children under 18 years of
age, including supply teachers, volunteers and contractors.)

Allegations should be reported to the LADO 'without delay'.

Before contacting the LADO, schools and colleges should conduct basic enquiries in line with local procedures to
establish the facts to help them determine whether there is any foundation to the allegation, being careful not to
jeopardise any future police investigation.

The LADO’s role is not to investigate the allegation, but to ensure that an appropriate investigation is carried out,
whether that is by the police, children’s social care, the school or college, or a combination of these.

Low-level Concerns

Concerns may be graded Low-level if the concern does not meet the criteria for an allegation; and the person* has
acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside of work.
Example behaviours include, but are not limited to:

being over friendly with children;

having favourites;

taking photographs of children on their mobile phone;

engaging with a child on a one-to-one basis in a secluded area or behind a closed door; or,
using inappropriate sexualised, intimidating or offensive language.

If the concern has been raised via a third party, the headteacher/principal should collect as much evidence as
possible by speaking:

directly to the person who raised the concern, unless it has been raised anonymously;
to the individual involved and any witnesses.

Reports about supply staff and contractors should be notified to their employers, so any potential patterns of
inappropriate behaviour can be identified.

Staff should be encouraged and feel confident to self-refer, where, for example, they have found themselves in a
situation which could be misinterpreted, might appear compromising to others, and/or on reflection they believe
they have behaved in such a way that they consider falls below the expected professional standards.

Low-level concerns should be recorded in writing, including:

name* of individual sharing their concerns
details of the concern

context in which the concern arose

action taken

(* if the individual wishes to remain anonymous then that should be respected as far as reasonably possible)

Records should be reviewed so that potential patterns of concerning, problematic or inappropriate behaviour can be
identified.

If a concerning pattern of behaviour is identified and now meets the criteria for an allegation, then the matter should
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be referred to the LADO.

The records' review might identify that there are wider cultural issues within the school or college that enabled the
behaviour to occur. This might mean that policies or processes could be revised or extra training delivered to
minimise the risk of it happening again.

See also Developing and implementing a low-level concerns policy (Farrer & Co) updated September 2023

e https://www.farrer.co.uk/news-and-insights/developing-and-implementing-a-low-level-concerns-policy-a-guide-for-
organisations-which-work-with-children/

The procedures (LSCB, 2022) require that, where an allegation against a member of staff is received, the
Headteacher, senior named person or the Chair of Governors must inform the duty Local Authority Designated
Officer (LADO) on 07753 431285 within one working day. However, wherever possible, contact with the LADO
will be made immediately so thatwe can seek advice on how to proceed and whether the matter requires
Police involvement. This will include advice on speaking to pupils, parents and HR. The school does not carry
out any investigation before speaking to the LADO.

The school ensures that any out-of-school provider meets the guidance in After-school clubs, community activities
and tuition: safeguarding guidance for providers (DfE, September 2023).

Whilst an out-of-school provider is responsible for their own safeguarding and child protection policies and
procedures, the school may refer any concerns they have about the provider to the local authority. This may
include contacting the local authority designated officer in the case of concerns about adults.

Staffing matters are confidential and the school operates within a statutory framework around Data Protection.

12. Behaviour, use of physical intervention and reasonable force

Our Behaviour Policy sets out our approach to behaviour for all children and also for those with more difficult
or harmfulbehaviour. We recognise there are some children who have needs that require additional support
and a morepersonalised approach and we always consider all behaviour, and our response to it, in the
context of safeguarding.

There are occasions when staff will have cause to have physical contact with children and young people for a
variety ofreasons, this may include:

e to comfort a child or young person in distress (appropriate to their age and individual specific needs
identifiedthrough a risk assessment);

e to direct a child or young person;

e for curricular reasons (for example in PE, Music, Drama etc);

e inan emergency, to avert danger to the child, young person or others;

The guidance produced by the Department for Education Use of Reasonable Force (DfE, 2013) states that:

“Schools should not have a ‘no contact’ policy. There is a real risk that such a policy might place a member of
staff in breach of their duty of care towards a child or young person or prevent them taking action needed to
prevent a child or young person causing harm.”

The term ‘reasonable force’ covers a broad range of actions used by staff that involve a degree of physical
contact to control or restrain children. There are circumstances when it is appropriate for staff to use
reasonable force to safeguardchildren and young people, such as guiding a child to safety or breaking up a
fight. ‘Reasonable’ means using no more force than is needed. Our school works in accordance with
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statutory and local guidance on the use of reasonable force (see section 2) and recognises that where
intervention is required, it should always be considered in a safeguarding context

13. Whistleblowing

All members of staff and the wider school community should be able to raise concerns about poor or unsafe practice
and feel confident any concern will be taken seriously by the school leadership team. A whistleblowing disclosure
must be about something that affects the general public such as:

a criminal offence has been committed, is being committed or is likely to be committed
a legal obligation has been breached

there has been a miscarriage of justice

the health or safety of any individual has been endangered

the environment has been damaged

information about any of the above has been concealed.

We have ‘whistleblowing’ procedures in place and these are available in the school Whistleblowing Policy.
However, for any member of staff who feels unableto raise concerns internally, or where they feel their
concerns have not been addressed, they may contact the NSPCC whistleblowing helpline on: 0800 028 0285
(line is available from 8:00 AM to 8:00 PM, Monday to Friday) or by email at:help@nspcc.org.uk.

Parents or others in the wider school community with concerns can contact the NSPCC general helpline on:
0808 800 5000 (24 hour helpline) or email: help@nspcc.org.uk.
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Appendix A: Children and Families Service Map and Key Contacts

Key Contacts

MASH/Early Help
strongerfamilieshub®hillingdon.gov.uk /01895 556006

Nicole Diamond
Lead Child Protection for Schools Adviser and Deputy LADO
ndiamond@hillingdon. gov, uk

Laura Clarke
Domaestic Abuse Lead for Schools
LClarke@Hillingdon.gov.uk / M: 07507 475757
Hannah lves
LADO

hives@hillingdon. gov.uk / 07753431285

Fiona Gibbs
Prevent Lead and Stronger Communities Manager
fgibbsihiltingdon. gov. uk

Axls
Axis@hillingdon. gov.uk/ 01895277 177

+ National Domestic Abuse 24 hour Helpline: 0808 2000 247

HILLINGDON

1 ONDON
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AppendixB: Levels of Intervention

All partners working with children, young people and their families will offer support as soon as we are aware of any
additional needs. We will always seek to work together to provide support to children, young people and their families
at the lowest level possible in accordance with their needs.

Children with Additional needs are best supported by those who already work with them, such as Family Hubs or schools,
organising additional support with local partners as needed. When an agency is supporting these children, an Early Help
Plan and a Lead Professional are helpful to share information and co-ordinate work alongside the child and family.

For children whose needs are Intensive, a coordinated multi-disciplinary approach is usually best, involving either an
Early Help Plan or a Shared Family Assessment (SFA), with a Lead Professional to work closely with the child and family
to ensure they receive all the support they require. Examples of intensive services are children’s mental health services
and Family Solutions.

Specialist services are where the needs of the child are so great that statutory and/or specialist intervention is required
to keep them safe or to ensure their continued development. Examples of specialist services are Children’s Social Care or
Youth Offending Service. By working together effectively with children that have additional needs and by providing
coordinated multi-disciplinary/agency support and services for those with intensive needs, we seek to prevent more
children and young people requiring statutory interventions and reactive specialist services.
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Appendix C: Missing Child Protocol

Arrangements for children who go missing during the school day

Definition of Missing

The definition of missing used in Essex is ‘anyone whose whereabouts cannot be established will be considered as missing until
located and his or her well-being confirmed’.

(College of Policing Authorised Professional Practice Guidance)

1. Introduction
This guidance sets out the procedures to follow when children go missing from schools and other educational settings,
hereafter referred to as educational settings.

Missing children are among the most vulnerable in our community. Sometimes children go missing from educational settings;
when this occurs, it is important that action is taken quickly to address this, and in line with local procedures.

A child going missing could be a ‘one-off’ incident that, following investigation, does not need further work. However, a child
going missing frequently could be an indicator of underlying exploitation or other forms of child abuse.

Educational settings should consider missing episodes like any other child protection concern and take action as appropriate,
for example, by contacting parents/carers, the Children & Families Hub consultation line, and in an emergency, the priority
line or the police. It may be appropriate to use the Early Help Procedures (including holding a Team Around the Family
meeting) to address the issues and prevent escalation. Advice should be sought and concerns should be escalated if there is
no improvement.

Where children missing frequently are open to Children’s Social Care, a Missing Prevention Plan may be in place. Where this
is the case, the educational setting may be set actions as part of the Missing Prevention Plan and should receive a copy if
consent has been provided.

2. When a child goes missing
When it is suspected that a child is missing from an educational setting this must be addressed immediately. Active steps to
locate the child should be taken, for example, searching the premises and surrounding areas, contacting the child by phone,
text and social media, and contacting their parents/carers. If none of these actions locate the child, then they must be
reported missing to the Police by dialling 101, or 999 if there is a belief that the child is immediately suffering significant
harm. Itis important that the police are informed of any checks already completed as it may save time and prevent duplication
of tasks set by the police to locate a child.

Staff at the educational setting must inform the child’s parents/carers that the child has been reported missing. Where there
is a Social Worker allocated to the child, they should also be informed.

After a child has been reported missing, any further information should be communicated to the police by telephoning 101
and quoting the incident number that the police would have provided following the initial report. Further information must
be passed to the police as soon as possible, as officers will continue to search for the child until informed of their return.
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3. When the child is found
If the child is found by educational setting staff, or if the child returns to the premises of their own accord, the police must be

notified immediately by dialling 101 or 999 if the matter is an emergency. It is important that this action is prioritised, as the
child will remain classified as a missing person until seen by the police.

4. Met Police
On receiving a report of a missing child, Met Police will classify the child as missing and will respond based on the level of

risk involved.

Met Police will conduct a vulnerability interview for all children who have been missing and have returned. It may be that
the child refuses to engage or speak with police. On these occasions the parents/carers can assist by reporting to officers their
observations on the child’s return, e.g. did the child shower, have gifts, appear unwell or under the influence of any substance
etc. The setting may also be able to contribute to this process and should provide the police with any relevant information or
observations.
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